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PROJECT

DECISION no. 1
adopted at the meeting of the Ordinary General Meeting of Shareholders (EGM)

company TRANSGEX S.A. from 09/10/11/2023

Given the:

- the debates that took place regarding the items on the agenda and recorded in the minutes of the
meeting at the AGOA of SA dated 09/10/11/2023

- the provisions of Law no. 31/1990 of commercial companies republished with subsequent changes,
Law no. 297/2004, Law 24/2017, CNVM/ASF regulations and the company's constitutive act,

The Ordinary General Meeting of Shareholders of 09/10/11/2023, 12:00, (reference date
01/11/2023) convened under the conditions of the law and the constitutive act by the Board of Directors,
legally and by statute convened at the first convocation/second convocation, at the company
headquarters, Oradea, str. V. Alecsandri no. 2, Bihor county, with the direct participation/through

representatives of shareholders holding a total number of voting shares, out of a total of 5,324,562
shares, representing of the share capital and of the total voting rights,
RULES:

Art.1 Approve/Reject: taking note of the termination of the mandate of the members / president of the
Board of Administration (C.A.), on 16.11.2023, as a result of the expiration of their mandate and, as a
consequence, approving the cancellation of the membership / president of the Board of Directors from the
records of the Trade Registry Office attached to the Bihor Court.

Votes validly cast by the shareholders present , of which: "for" , "against" ,
"abstention"

Art.2 Approved/Rejected: the discharge of the members/chairman of the Board of Administration for the
mandate exercised.



Votes validly cast by the shareholders present , of which: "for" , "against" ,
"abstention"

Art.3 Approves/ Rejects: the election of the members / president of the Board of Directors (BoD) of the
company TRANSGEX S.A., in the positions that have become vacant, for a 4-year term, starting on
17.11.2023.

Votes validly cast by the shareholders present , of which: "for" , "against" ,
"abstention"

Art.4 Approved/Rejected: establishing the amount of the monthly remuneration of the members and the
president of the C.A. for the entire duration of the mandate.

Votes validly cast by the shareholders present , of which: "for" , "against" ,
"abstention"

Art.5 Approved/Rejected: Approval of the limits or amount of the professional liability insurance of the
members / president of the C.A.

Votes validly cast by the shareholders present , of which: "for" , "against" ,
"abstention"

Art. 6 Approved/Rejected: Approval of the conclusion of the mandate contract with the members of the
Board of Directors and approval of the mandate of a person to negotiate and sign the mandate contract
with the members / the president of the C.A. in the name and on behalf of the company TRANSGEX S.A.
Votes validly cast by the shareholders present , of which: "for" , "against" ,
"abstention"

Art. 7 Approved/Rejected: Approval of the extension of the mandate of the financial auditor - the company
ACF CONFIDENT SRL - CUI RO2251882 and of the internal auditor - the company SILEXPERT SRL - CUI
1276040, as well as the establishment of the terms of their mandates and the mandate of the General
Director - Sarbu Abramiuc Eduard, for the negotiation and signing of the respective contracts. Votes validly
cast by the shareholders present , of which: "for" , "against" ,
"abstention"

Art. 8 Approved/ Rejected: Approval of 28.11.2023 as the registration date, in accordance with the legal
provisions in force, for the identification of the shareholders on whom the effects of the General Meeting
of Shareholders' decision are applied and of 27.11.2023 as ex date - date prior to the registration date with
a settlement cycle minus one working day, from which the financial instruments subject to the decisions of
the corporate bodies are traded without the rights deriving from that decision.

Votes validly cast by the shareholders present , of which: "for" , "against" ,
"abstention"

Art.9 Approved/Rejected: the mandate of the General Director of Transgex S.A., Mr. Sdrbu Abramiuc Eduard
to sign the AGOA decisions on behalf of the shareholders, in order to fulfill all the necessary formalities
related to the AGOA decisions in relations with the competent authorities (ORC, ASF, BVB, Depozitarul
Central S.A., other public or private entities). Mister. Sdrbu Abramiuc Eduard can give power of attorney to
another person. Votes validly cast by the shareholders present , of which: "for" ,
"against" , "abstention"

President of the Board of Administration,

Mircea CALBUREAN



