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PROJECT
DECISION no.1

adopted at the Ordinary General Meeting of Shareholders (OGMS)
of TRANSGEX S.A. dated 21//22.04.2026

Considering:

- the debates that took place regarding the items on the agenda and recorded in the minutes of the
meeting at the OGMS of Transgex SA dated

- the provisions of Law no. 31/1990 on commercial companies, republished with subsequent
amendments, Law no. 297/2004, Law 24/2017, the ASF regulations and the company's articles of
association,

The Ordinary General Meeting of Shareholders of 21//22.04.2026, 12 noon, (reference date
09.04.2026) convened under the law and the articles of association by the Board of Directors,
legally and statutory, met at the first call, at the company's headquarters in Oradea Municipality,
str. V. Alecsandri no. 2, Bihor County, with the direct participation/by correspondence of
shareholders holding a total number of ............ shares with voting rights, out of a total of

............. shares, representing ..............of the share capital and ...of the total voting rights,

RESOLVES:

Art.1 The financial statements for the financial year 2025 are approved/rejected based on the Board of
Directors Report and the Financial Auditor Report.
Votes validly expressed by the shareholders present , of which: “for”

“against” , “abstention”



Art.2 The Annual Report for 2025 is approved/rejected, according to ASF Regulation no. 5/2018.
Votes wvalidly expressed by the shareholders present , of which: “for” ,

“against” , “abstention”

Art.3 The management report of the Board of Directors for the year 2025 is approved/rejected.
Votes wvalidly expressed by the shareholders present , of which: “for” ,

“against” , “abstention”

Art.4 The discharge of the Board of Directors for the financial year 2025 is approved/rejected.
Votes wvalidly expressed by the shareholders present , of which: “for” ,

“against” , “abstention”

Art.5 The financial audit report for the financial year 2025 is approved/rejected. Votes validly
expressed by the shareholders present , of which: “for” | “against” ,
“abstention”

Art.6 The distribution of the net profit to be distributed in the amount of 2,050,684 lei is
approved/rejected, according to the distribution proposed in the financial statements of the 2025
financial year, as follows: legal reserve 129,149 lei, retained earnings 1,921,535 lei

Votes validly expressed by the shareholders present , of which: "for" |
"against" , "abstention"

Art.7 The income and expenditure budget and the Activity/Investment Program for the 2026 financial
year are approved/rejected and the Board of Directors is authorized to modify this program
according to the specific economic needs of the company.

Votes validly expressed by the shareholders present , of which: "for" |
"against" , "abstention"

Art.8 Approves/Rejects 14.05.2026 as the registration date, in accordance with the legal provisions in
force, for the identification of the shareholders on whom the effects of the OGMS decision are
reflected and the date of 13.05.2026 as ex date - the date prior to the registration date with a
settlement cycle minus one business day, from which the financial instruments subject to the
decisions of the corporate bodies are traded without the rights deriving from that decision.

Votes validly expressed by the shareholders present , of which: "for" |
"against" , "abstention"

Art.9 The mandate of a person to sign the OGMS resolution on behalf of the shareholders and to carry
out all the necessary formalities related to the OGMS resolution in relations with the competent
authorities (ORC, ASF, BVB, Depozitarul Central S.A., other public or private entities) and to
sign any documents necessary to carry out the decisions made is approved/rejected. The mandate

may be transmitted to another person.



Votes validly expressed by the shareholders present , of which: "for"

"against" , "abstention"

President of the Board of Directors,

Luana-Cristina CALBUREAN



